Appendix 2

Governance Structure:
Better Care Fund

Health & Wellbeing Board

Respective Governing Bodies

Adult Joint Commissioning Board

Users

Christine Lewington
(Social Care)

John Linnane
(Public Health)
Anna Burns
(SWCCQ)

Sue Davies

(CRCCG)

Yee Cho

(WNCCQ)

Executive Suppliers

Wendy Fabbro | paul Jarvis

(SWCCG Finance)
Claire Hollingworth
(CRCCG)

Michael Burns
(WNCCG)

Andy Chapman
(Performance)
Spencer Payne
(Quality)

Alison Walshe/Amanda Burn

Project Manager
Anne Marie Gray

PA Support
Julie Quinn
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Appendix 2

Health & Wellbeing Board

Clinical Commissioning Groups

County Council (Cabinet) Board Executive (Governing Bodies) The Board
* *
==
< Workstreams >

Self
Patient/User Management

Journey

Accommodation

Care at Home CHC LD/MH

& Community
Resilience

with Support

Workforce
Planning

M.O.U./ Section
75/256's

Whole Systems
Alignment

Communication ICT & Data Sharing
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Better Care Fund - Scheme Programme Schedule

1. Patient/User Journey Senior Lead Support

2. Self Management & Community Resilience Senior Lead Support

3. Care at Home Senior Lead Support

4. Accommodation with support Senior Lead Support
5. Continuing Health Care Senior Lead Support

6. Learning Disabilities/Mental Health Senior Lead

ii) Quality
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Foundation Projects

a) Workforce

b) Communication

c) ICT and Data Sharing

d) MOU and Section 75

e) Whole System Alighment
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